CONSTITUTION AND BY-LAWS OF THE
SOUTH ISLAND MUSICAL THEATRE SOCIETY

REVISED September 14, 2007

1. CONSTITUTION

ARTICLE | - NAME

The name of the Society is “The South Island Musical Theatre Society” and the Society shall hereafter be
referred to as “The Society”.

ARTICLE Il - PURPOSES

The purposes of The Society are:

a) To promote the production of musical theatre and works of a similar nature.

b) To purchase, lease, rent, build, sell, manage and otherwise acquire and dispose of property and
equipment for the purpose of producing such works.

c) To promote and foster appreciation of musical theatre in the Cowichan Valley.

d) To provide a medium for people wishing to express their talent through musical theatre.

e) To cooperate with other performing arts and musical groups in the area.

f) To promote and encourage a greater cultural awareness and enrichment of life.

g) To acquire funds and provide assistance for the above purposes.

ARTICLE 1l - DISSOLUTION

It is an unalterable provision of this constitution that the members of The Society shall not have any
interest in the property or assets of The Society. Upon dissolution of The Society and after payment of all
debts and liabilities, the remaining property of The Society shall be distributed or disposed of to
organizations concerned with the promotion of the arts within the area served by The Society, provided
that such organizations are registered under the “Society Act” of British Columbia.



2) BY-LAWS

BY-LAW | — INTERPRETATION

“Society” - means the South Island Musical Theatre Society

“Executive” - means the Executive of the Society

“Membership Year” - means the period extending from September 1% in one year to August 31
the year following.

“Special Resolution” - is a resolution to be dealt with at a meeting, of which notice of the purpose
is given, and such resolution requires 75% majority vote of the members
present.

BY-LAW Il - MEMBERSHIP

1. The members of The Society are the subscribers to the constitution and membership shall be open to
all persons interested in musical theatre.

2. A member shall be deemed to be in good standing when he has paid his current annual membership
dues.

3. The annual dues shall be fixed by the executive, and may from time to time be changed or amended at
any general meeting 14 days notice having been given of any contemplated change.

4. Membership in The Society shall terminate upon failure to pay annual dues, within 2 months after
they become due.

5. There shall be the following classes of membership in The Society, each having the right of one vote
at general meetings of The Society:

Active Member — shall be a person participating directly in the objects of The Society:

) Single Active Member shall be over the age of 17.
i) Family Active Member shall be any 2 family members living in the same
household.

iii) Student Active Member shall be under the age of 18.

Associate Member — shall be a person interested in the object of The Society, but who does
not participate therein:
iv) Single Associate Member shall be over the age of 17.
V) Family Associate Member shall be any 2 family members living in the same
household.

6. A member may be expelled by a 66.6 % majority vote of the full executive, provided he has received 2
weeks notice in writing of the executive meeting, at which such vote is to be taken.

7. Occasionally members of our community perform acts of kindness and do something special to benefit
the society. When these people are brought to the attention of the Executive and it is agreed by the
Executive that they have acted extraordinarily to the benefit of the society, the Executive may bestow
on that individual or individuals the designation of Honorary Member. This Honorary Membership
shall be valid for one year and will bestow all privileges of a paid up member.



BY-LAW Il - MEETINGS

1.

a) The Annual General Meeting of The Society shall be held within 90 days of our fiscal year end.

b) Notice of the time and place of the Annual General Meeting shall be given to every member 14

days prior to the date set for the meeting.

c) At the Annual General Meeting, the financial report of the year and the reports of the officers and
committees shall be presented. Elections shall also be held.

d) A quorum of not less than 7 members shall be at the Annual General Meeting.

General Meetings may be convened by order of the executive provided that notice of date, time, and
place of meeting is given to every member 14 days prior to the general meeting. At least 2 general
meetings per year shall be held.

A special meeting shall be called by the executive within 30 days on the secretary’s receipt stating the
business to be dealt with and signed by not less than 10% of the members of The Society in good
standing.

The members in attendance shall constitute a quorum at any meeting of The Society, other than the
Annual General Meeting.

At meetings of The Society, each member in good standing shall have only 1 vote, and no proxy shall
be allowed.

At all meetings, Robert’s Rules of Order shall govern the procedure, except to the extent that these by-
laws may otherwise provide.

Whenever under the provisions of these by-laws, notice is required to be given, such notice will be
given in writing.

Meetings of the executive may be held at any time at the call of the president, upon reasonable notice
to all members of the executive. The executive shall meet at least 5 times a year. One half of the
executive shall constitute a quorum at any meeting of the executive.

BY-LAW IV — THE EXECUTIVE

1. The property and affairs of The Society shall be managed by an executive, which shall have full control

2.

of all expenditures and revenues. The executive shall have all the powers of The Society, except those
requiring a special resolution of The Society.

The Society shall be governed by an executive made up of the Past President, a President, a Vice-
President, a Secretary, a Treasurer, and not less than 3 directors-at-large. No person shall hold 2
offices simultaneously; nor shall any person being considered for, or acting as choreographer, musical
director or drama director, hold executive office.

If any member of the executive shall, without reasonable excuse, absent him or herself from 3 or more
executive meetings, the executive may declare his or her office vacated and may appoint a successor
in his or her place to hold office until the next annual general meeting.



4. A vacancy on the executive, however caused, may, so long as a quorum of executive members

6.

remains in office, be appointed from among the qualified members of The Society, if they shall see fit
to do so. Otherwise the vacancy shall be filled at the next annual general meeting. If there is not a
quorum of the executive, the remaining executive members shall forthwith call a meeting of The
Society to fill the vacancy. If an executive member takes on the role of director, or choreographer
after the Annual General Meeting, he or she will step down prior to the start-up meeting in the fall.

The Society may, by special resolution, remove any executive member before the expiration of the
period of office, and may, by a special resolution, appoint another person in his or her stead at any
meeting of The Society.

All members of the executive must be members of The Society in good standing.

BY-LAW V - DUTIES OF OFFICERS

1.

The Past President, or an executive appointee shall be responsible for ensuring that the constitution is
upheld; and for updating the by-laws as necessary.

The President shall be responsible for the supervision and general management of The Society. The
President shall, when present, preside at all meetings of The Society and of the executive. The
President, or his or her nominee, shall be an ex-officio member of all committees.

The Vice-President, in the absence of the president, shall assume the duties of the President, with full
power.

The Secretary shall keep a careful record of all minutes and attend to all correspondence, including
giving out notices of meetings and keeping members informed of the activities of The Society. The
Secretary must also prepare and submit, an annual report to the Registrar of Societies.

The Treasurer shall keep full and accurate accounts of all receipts and disbursements of The Society in
proper books of account, and shall deposit all monies and other valuable effects in the name, and to
the credit of The Society in such bank or banks, as may from time to time, be designated by the
executive. He or she shall disburse the funds of The Society, under the direction of the executive,
taking proper vouchers therefore and shall render to the executive thereof or whenever required of him
or her, an account of all transactions as Treasurer, and of the financial position of The Society.

The signing officers of The Society shall be any 2 of the following: President, Vice-President,
Secretary or Treasurer.

BY-LAW VI - DUTIES OF THE EXECUTIVE

To obtain and disburse such resources as are required for the operation of The Society.

To present to a general meeting, for endorsement by the membership, proposals for a program of
productions.

To appoint such persons, as are necessary, to produce the program agreed to by The Society.

The executive may delegate authority to any special committee, as it may find necessary, for the
efficient operation of The Society. All committees shall be directly responsible to the executive.



. To ensure that the decision-making processes are fair and without conflict of interest; to exclude any

member or employee from the decision-making and appoint alternative personnel for any decision
where a conflict of interest exists or might appear to exist (i.e. the choice including an immediate
family member or business transaction on behalf of The Society).

BY-LAW VII - POWERS OF THE EXECUTIVE

1.

2.

The executive shall have power to enter into contractual relationships on behalf of The Society.

Orders for all expenditures shall be made only on authority of the executive and shall be assigned to a
designated budget.

BY-LAW VIII - BORROWING POWERS AND ACCOUNTS

1.

2.

The fiscal year shall be from April 1% to March 31,

The accounts of The Society shall be audited at the end of each fiscal year and the auditor’s signed
report shall be presented at each annual general meeting.

The Society may borrow money by way of a bank loan only following a special resolution passed by
75% majority of members present at a general meeting. Notice calling this meeting shall specify the

intent to propose a special resolution to this effect. No debenture shall be issued without sanction of

special resolution.

BY-LAW IX - RECORDS INSPECTION

1.

The books and records of The Society may be inspected by any member of The Society upon
application in writing to the secretary. The executive shall make the requested books available for
inspection within 7 days of the receipt of the application.

BY-LAW X - AMMENDMENT OR ALTERATION OF CONSTITUTION AND BY-LAWS

1.

2.

The constitution and by-laws of the Society may be amended by a special resolution of The Society.

Notice in writing shall be duly given of intention to propose any resolution as a special resolution and
such notice shall contain a copy of the proposed resolution and shall name the date of the meeting on
which the resolution will be proposed. Such notice may be given by delivering a copy thereof to the
secretary of The Society at least 30 days prior to the meeting.

A copy of any resolution to amend the by-law shall be delivered by the Secretary to each of the
members with the notice for the meeting at which such amendment is to be proposed.



9)

P)

a)

COWICHAN MUSICAL SOCIETY
AUDITIONS: POLICY 1985

Auditions will be conducted by the Music and Drama Directors and Choreographer (where possible)
in consultation together.

The following people should be present at auditions: Drama Director, Music Director, Choreographer
and an observer, and an observer / recorder from the Executive.

The audition selection committee is to be a three person committee determined by the Executive each
year according to the show and the personnel involved.

The committee should attempt to reach consensus and if necessary vote.

The auditions manager or his /her appointee shall act as a resource person and observer to all aspects
of the auditions.

Principals only to be auditioned in June. The chorus to be auditioned in September rehearsals if
required.

Chorus: That as many members as possible be accepted in the chorus, as time has a tendency to
reduce numbers. It should be made clear to the chorus that it may be necessary to “trim down” the
number at a later date. The final chorus selection will be made in the autumn.

Auditions to be on stage.

Vocal ability is to be the first consideration as we are a musical society.

Considering the average age of our membership, the audition committee must be prepared to cast
people according to ability and talents rather than using age as a major consideration.

Dependability will be a consideration in casting.

Commitment to the club and previous contribution should be considered.

If possible, we should not have the same major leads two years running.

That during casting, priority be given to members of the Cowichan Valley, and that only after all
avenues have been exhausted within the Cowichan Valley, the Directors shall have the right to cast

outside the valley, in consultation with the Executive.

Audition committee choices to be given to the Executive for approval before any announcements are
made.

Understudies are to be chosen and leads told that understudies may be given at least one performance
if they come up to show standard in the opinion of the directors.

Auditions manager to be production manager or their appointee.
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